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PERSPECTIVE/STRATEGIC PLAN
Bamanpukur Humayun Kabir Mahavidyalaya, a college at the doorstep of
Sunderban, has grown up exponentially within a few years, always shown ifs

commitment to uphold continuous good academic performance, to inculcate

learner-centric and effective teaching-learning process, to ensure transparency




and credibility in the process of students’ evaluation. as well as in academic
administration, to develop a comprehensive system of student mentoring and
student support system. As a new and small College, the college is trying its
best to structure and restructure the guidelines and standard procedures,
particularly after its first accreditation by NAAC. Since 2017, the College
structured w@nd mitated a Research Sub-committee (Now Research
Development Cell, RDC), to build up a research culture among the faculty and
students. Initiaticn of value-added, skill development and enhancement courses
for improving employability of students through Career Counselling and
Placement Cell. To institute a sustained quality system embedded with a
consistent and value based planned action has always been the perspective and
strategic plan of the College. To create an empowering academic environment
for helistic development of students, the College IQAC and the Goveming
Body have taken continuous steps towards development and up-gradation with
the motto to impart education, discipline, dedication and determination to the
students.

With the advent of NEP 2020 the college is planning to set up new vision and
mission. The goal is to reform the policies and implement it through the future

Institutional Plan as listed below:

v For enhancing enrolment and diversifying student strength in our college we

are taking efforts to introduce new UG and PG courses on the basis of the
demand of the students, like UG in Anthropology, Defense Studies, Human
Development, Human Rights. More short-term certificate/Add-on/ Value Added
Courses for the students are initiated.

v For achieving students’ excellence, all our students are motivated to achieve

the learmning outcomes and attributes. Through mentoring activities students are
encouraged to participate in various curricular and extracurricular activities, like
Student Seminars/Webinars, Research Projects, Cultural programmes, Sports,



Academic events and other competitions like clocution, debates, poster
competition, essay writing etc. They are also encouraged to indulge in various
social outreach activities conducted by the college under the guidance of
Extension Cell, NSS, Equal' Opportunity Cell ete, in the neighbouring
communities. They are motivated to be keen environment changers and change
the adjacent arcas of the college by cleaning, planting trees, banning the use of
plastic bags and other environmental measures. As proposed by the higher
education department, NSS will be a mandatory subject for the students in near
future. Strengthening the evaluation process, where student's academic
performance will be evaluated continuously by conducting more tests,
assignments, presentations, projects, viva-voce, erm / semester examinations,
etc. in light of NEP 2020, so that students can reach the level of obtaining
‘Honours with Research’ degree after four years,

v For achieving students’ progression, teachers encourage learners to take

higher studies through post-graduation program, the rate of which is increasing.
The Career Counselling and placement Cell orgamizes carcer awareness
programs like workshops, seminars, etc. for giving job related exposure to the
students, The college is strengthening the Incubation Centre for skill
development / enhancement and for preparing future entrepreneurs. To motivate
students for self-employment different programmes/seminars are organized.

Alumni Meet 1s arranged once or twice a year,

v Up-gradation of the laboratories with latest lab equipment and enrichment of

the central library with text books, reference books and books on the
competitive exams efc, 1s among our plans for up-gradation up to the optimum
level. To upgrade more classrooms with [CT enabled tools i5 among the
perspective plans of the College. There 1s a plan to have an up-graded gym for
catering the wellbeing of physical and mental health of students and ensure their

fitness.



v To achieve Faculty Excellence and improve the quality and quantity of

research and publication, faculty empowerment strategies were adopted. Plans
to improve the quality and quantity of research and publication by the teachers
through vibrant involvement of the Research and Development Cell by
organizing  state, university, national and  international  level
seminars/conferences/symposiums/workshops will be strategically deploved for
elevation of the academic standards of the College to reach the level of
excellence. Research culture is promoted by providing academic facilities but
also monctary supports (as sced money for prejecis) in order to reach the goal of
excellence, Staff Excellence: For attaining staff excellence, stafl’ development
programs are conducted on regular basis in collaboration with nearby

insfitutions or with professional {raining partners.

v Governance: We offer a friendly, efficient and participative administrative

environment within the College. The various Sub-committees and councils are
functional and work for the holistic development of the institution and its
stakeholders. Expansion of the scope of c-governance and digitalization of
academic and administrative works is always a strategic plan of the College. To
strengthen very good reliable relationship between the administrations, staff,
students and parents of the college is always among the prime objectives of the
College administration.

v For the sustenance of embedded Academic ambience coupled with discipline,

dedication and determination, the College IQAC and the Governing Body have

taken continuous steps fowards development and up-gradation, such as :

L. To uphold continuous good academic performance.

[I.  To mculcate learner-centric and effective teaching learning process,

[II. To cnsure transparency and credibility in the process of students’
evaluation, as well as in academic administration.



[V. To develop a comprehensive system of student mentoring and student
support system.

V.  To create a good effective and dependable relation of the institution with
its social community by strong effective need-based outreach activities

of the college NSS and Extension cell.

DEPLOYMENT OF PLAN: The College takes steps for deployment of plans

acrass all possible areas of development and for improvement in its academic

standard. Following mechanisms are adopted to implement the above-
mentioned plans,
I. Curricular Aspects:

v Curriculum delivered by the college comprises POs, PSOs and COs i every
discipline for constant evaluation.
v The college offers courses related to employability, entreprencurship, skill
development, environmental studies and human values and ethics,

v Instituting qualified and experienced teachers/scholars for a vibrant
academic and professional environment within the college.

v Strengthening the bond between students and teachers and mentoring them

for being good Samaritans through induction meeting with Principal, regular
mecting with the principal and teachers, regular mentoring activities etc.

v Conducting Academic and Administrative audits for betterment
v Strengthening existing Programmes and introduction of Additional ones

(degree / certificate/ add-on/ value added)

v Collaborations and linkages academic institutions for effective execution of

curriculum to promote excellence, value addition and contextual relevance



v Introducing interdisciplinary and multidisciplinary study system for more
academic flexibility

v To continue to offer alternative career options, combinations, certificate and

Add-on/value added courses, remedial classes and classes for advanced leamers

for effective curriculum delivery

v To obtain the feedback on curriculum, its scientific, systematic analysis for

effective communication to Academic subcommittee / IQAC / Board of Studies

for taking positive move for revision and restructuring of curriculum.

[I. Teaching Learning and Evaluation:
Academic Quality Enhancement

v Transparent Admission Process and # well-defined mechanism based on
merit; reservation policy is compiled as per rule.

v Proposed Honours courses for enrichment of the College..

v Attendance regularity of students is ensured by maintaining individual
attendance register and plan for e-attendance mechanism,

v Induction meeting with the Principal to avoid the possibility of drop out
and to ensure good academic performance.

v Parent-teacher meetings are regularly organized for academic monitoring.
v Regular departinental meetings, All-teachers’ meeting, Teachers’ Council

meetings are the mechanisms 1o assure quality, to analyses the results and

cherish achievements.
¥ Regular seminars / webinars, workshops, extension lectures, internships,

experiential learning and educational tour ete. help enhancing the quality of
teaching,



v Recognition of merits for academic and extracurricular performance of

the students and achievements of faculty through felicitation ceremony are
our unique cfforts, With the help of our positively tuned alumni and our

retired teachers and staif the college offers prizes.

v College continues to provide casy access to daily newspapers, journals,
periodicals and internet in the library, enabling QPAC, NPTEL,
INFLIBNET-NLIST services for the students and the teachers and reading
halls. The college subscribes additional journals, e-journals, periodicals and
Web Portals for enriching the reading resources.

v College LMS, Academic Resource Bank activated through college

website and Swayam courses and lectures are the avenues for effective

teaching and learning,
v Academic discipline in Teaching-Leaming process is assured by

preparing prospectus, Academic Calendar and time-table.

v Use of ICT and innovative teaching and learning resources like LCD

projectors for power point presentation: intemet etc. in Teaching-leamning
has changed the dimension of teaching and has made leaming more
mteresting for the students. The faculty members use various teaching
techniques and aids. Special efforts are devoted to improve the leaming and

commumnication skill of leamners,

v The college will continue to ensure intensive use of innovative teaching

and learning resources like LCD projectors for power poinl presentations,
models, internet connections, Interactive Language Laboratory, Computing
Laboratory, etc for ICT enabled teaching-leaming.

Continuous evaluation




v Continuous evaluation of the students on the basis of their basic learning
and prepare strategics to cater to the needs of the leamers and to bring them
on commen platform of career aspirations,

v Class tests are taken regularly

v Tutorials are parts of the regular teaching-learning and continuous
evaluation

v Parameters are sct by the teachers to identify advanced learners and slow
leamiers; remedial classes and classes for advanced learmers are arranged to
bridge the gaps and/or to ennch further.

v Mentoring by the teachers to help the students to achieve the overall goals

of the college.

v Students' centric teaching system is to be emphasized.

v Faculty exchange programmes also help to provide support to the

students.

Introduction of job oriented Programimes

v Introduetion of job enented Programmes by Career Counselling and
Placement Cell and by IQAC with the help of the departments and in
collaboration with industrial partners

v Introducing moere innovative job oriented courses through certificate and
diploma courses has taken a steep upward move specially after re-opening of
college in offline mode in the post pandemic period.

v Incubation Centre of the College i1s continuously trying to enhance
entreprencurial ability among the students,

II. Research Consultancy and Extension:



v The Resecarch and Development Cell constituted in 2017, has been
subsequently rejuvenated to create an enabling environment for research-
based studies and publications.

v Institution Innovation Council (LIC) provides support 1o the students and
the teachers to work with new ideas and transform them into innovative
activities.

v The Incubation Centre has started functioning under the umbrella of 1IC
to develop entreprencurial skills amongst the students by means of their own
creations and products,

v Since April, 2022 it has become a collaborative venture making cluster
among few other institutions, like Taki Govt College, APC College, Haz
Desarath College to be in tune with the spirit of NEP 2020.

v Exhibition cum sale of products 1s proposed for attracting more students
towards innovative achievement.

v RDC keeps in touch with the library for a vibrant and resourceful

academic environment. It ‘assures the availability of e-Journal and e-
Resources to all the students and faculties.

v RDC motivates teachers and students to undertake research activities such
as project and review writing, publication of research papers in reputed
journals and participate and present the research papers in seminars /

workshops / conferences.
v Seed money for Minor Research Projects for the staff
v Recommends faculties applying for various Fellowships/ Scholarship

programs for higher education,
v Recommends students applying for Internship/ Scholarship programs.



v It plans to encourage and help more faculties to participate in FDPs

related to new technologies and subject up-gradation.

¥ In future it plans to be center of research.

IV. Infrastructure and Learning Resources:

v Perspective Plan as regards to Infrastructure and Learning Resources are
based on certain strategic policies

v Continuous improvement of infrastructure and leaming resources.

v Optimum utilization and maintenance of available infrastructure and
learning resources

v Concerted efforts to obtain grants for infrastructure development

v To activate these plans certain practices of institution in respect to
provision of infrastructure and Learning Resources need to be highlighted to
explain deployment of plans

v Well-equipped Computer laboratories

v Main Library with increasing holdings and user friendly, automated and
comprehensive Library services

v Departmental rooms for faculty with departmental libraries, computers

and intemnet facilities in teachers’ staff room, some departmental rooms,
library, and IQAC room.

v Safe, pure and cold drinking water facility in every floor
v Adequate number of toilefs in all blocks for students,

v Well-furnished Seminar Hall



v Well-furnished and fully computerized Administrative Office

v Spacious, well-furnished, well-ventilated canteen.

v Maintenance and cleanliness of infrastructure

v Reduction in electricity bills by use of LED bulbs and solar panels

v Well secured fire extinguisher with gas and water facilities in stratepic

places.

v Complete automation of Library services
v Computers at offices, Library and departments with LAN

v Within limited scope college library keeps sufficient reference books,
subject related good quality text books, sufficient PCs with internet access
for the completion of projects and research work etc.

v The college maintains the svstem of 360-degree evaluation of teachers by
students and other stakeholders to develop a mind-set among faculty towards
accountability, confidence, readiness to receive criticism, openness, sense of
introspection to improve their performance in teaching learmning.

v The college has set biometric systemn of attendance for recording the
arrival and departure time of the staff. This has helped to develop a sense of
regularity and punctuality.

v Academic infrastructure such as instruments, laboratories, 1CT facility,

Library, INFLIBNET and other requirements have been strengthened for
sustenance of quality.

V. Student Support and Progression:



v The College has set grievance box, where students drop in their suggestions /
grievances. These are scrutinized, periodically and taken into account for further
improvement.

v Awareness Programmes on health hygiene and personal sanitation, electrical
safety, soil tesung, environment, cleanliness campaign, energy and
environmental conservation campaign and tree plantation, at the adopted
villages are done by involving students to create a sense of social responsibility
among them.

v Right to Information Cell, Internal Complaints Committee, Anti Ragging
Committee, Extension Cell, allied with the cells for the Minorities, Scheduled
Caste and Tribes and for the OBC students, staff and community help

generating  awareness.  Students are  encouraged to undertake socially

responsible activities to make an impact on the society as a whole.

v The college has a strong NSS unit, which trains the students to be sensitive

towards their neighbourhood. Constantly innovative outreach programmes are
organized by different departments with involvement of students for grooming

them as responsible citizens.

v Library facility continues to be extended to alumni as well as needy students

of the nearby areas.

v Internships, field visits, frequent counselling sessions provide information

about carcer options, organisation of CSR based trainings for employment,

preparation for Govt. jobs ctc.

V1. Governance Leadership and Management:



v Institutional Vision and Leadership Vision and Mission of the institution are

communicated effectively to all stake holders through website and prospectus.

v The Governing Body and employees work together for the development of
the institution.

v Democratic and participatory governance is the special feature of the college
adminisiration.

v Strategy Development and Deployment Perspective plan is designed
collectively based on feedback from stack holders,

v The college is maintaining its organizational arrangements for effective
functioning through

v Decentralized administrative mechanism with accountability.

v Participatory functioning of the institution involving all staff members,

v Distribution of responsibilities equitably according to capabilities,

v Censtituting annually statutory and non-statutory committees with clearly
specified roles, responsibilities and objectives.

v Efficient Students” Body and Students’ Grievance Cell, Students™ Welfare

Committee, Gender Equity Cell, Anti Ragging Committee etc.

v Extensive representation of staff and students in decision making, execution

of policies of the college.
v Faculty and Staff empowerment by organizing Faculty Development

Programmes and Staff Development Programmes regularly
v Strategic policy implementation efforts for filling up the vacancies with

qualified faculty and staff as and when vacancy arises.



v IQAC taking effort to record comprehensive and effective performance

appraisal of faculty as per APl and staff through self-appraisal reports on annual
basis,

v Maintaining good rapport with University and Higher Education Department
of West Béngal and good interpersonal relations.

v Maintaining conducive work environment.

v Use of ICT in teaching-leaming system and governance.

v An mteprated framework of financial management and resource mobilization
v Growth oriented annual budgetary allocation.

v Effective internal control through Bursar, Teachers’ Council Secretary and
IQAC

v Regular internal and external academic and administrative audit and timely
audit of the accounts

v Consistent effort for grants from extermal government and non-government
agencies

v The college IQAC will strengthen the selt-appraisal system of teachers by
regularly recording the API score of each teacher by the end of the academic
year, which will enable them to realize their academic standard and engage

them in various activities to excel in their academic performance.

Academic Audit: Monitoring of Teaching-learning process by the norm of

multiple lavers of Academic andit:
v PBAS / Individual performance report and Academic Monitor and other

academic documents, verified by the Departmental Head, IQAC, Principal,

Governing Body nominees and University nominees



v Presentations by the departments before the IQAC

v Verification of data and documents related to teaching-learning by the IQAC

and by the Principal and then by the external auditors
v Analysis of feedback given by the stakeholders and to take necessary

remedial actions

VII. Innovations and Best Practices:

v' Green Audit including Rain Water Harvesting

v Energy Audit

v Environment awareness Programmes

v Each day college ensures cleanliness of the campus.

v Energy conservation by reducing Eleciricity consumption through

installation of solar energy and LED/CFL lights
v Promoting eco-friendly campus and making efforts to achieve paper less

govermnance,

v Efforts taken to cnsure no- plastic zone and intensifying rain water

harvesting plan

v Effective implementation of the policy of recyeling of paper.
v Encouraging innovative practices in the field of teaching-learning strategics

and community centrc programimes.

v Encouraging mnnovative practices in vanous extra-and co-curricular activities

by the committees and cells



v Best Practices of the college include Student Profiling, 360- degree appraisal

of the teachers, Extension activities of the Social Outreach Cell. 360-degree
appraisal is a process through which the employer evaluates employee’s

performance from as many sources as possible.

v Library Day observation by each course

Institutional distinctiveness:

The College's distinctiveness is the impeccable maintenance of Academic
Monitor ratified at 4 levels, the Teacher, IQAC and Principal, The Govemning
Body and the Academic Audit Team.

v Bamanpukur Humayvun Kabir Mahavidyalava, wants to be known as an

institution for encouraging Rescarch, Innovation and Entreprencurship in the
college campus. This is in compliance with the vision of the MHRD to create a
sustainable future and enhance the rational knowledge of teachers and students.
Research and Development cell was established to inculcate research and
innovative skills among faculty and students. The R&D Cell provides a
platform for creativity and mnovation to flourish voung minds in the college.
The R& D cell meets frequently fo discuss and decide about the cherished
objectives, i.e, i. To generate innovative ideas on academic and societal
problems; ii. To Encourage, Coordinate and I[mplement Research And
Development Programs (workshops/ seminar/ trainings) ; iii. To create
awarencss on evolving technologies and industrial standards for products; iv.
To encourage and facilitate the publication of the research work/projects in
reputed academic journals and reputed conferences; v. To encourage Core

Competence and Consultancy work.
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Plaan of Action and Achievement

of IQAC- 2017

Pliun of Acibon

ﬁ;chmnntm

Arcademic

proposals:

Openlng ol pime ooukses of emierphiy anens . wib
fhe cormidermton (o the recommemdation of i

NAAC Pertr Tetam
Openly ol Poib-Graduatlon’ coored di Bemngall

Hiitory sl Engllih,

Mo gcilon cookd be taben doe o birodecion of
CBCS aml semester ayvsten from the  ongoing
siesshon

PuireAry il Moy Hod vl Diseh Dot od.

Aduinistrative. proposals;

Moea  ttlive 1o appoind fegquiedid oaimber af
pormnend stofl o omeet imileguacy o siall
trlesbis.

Compicren of oot of
crllege tnilkding.

Iiwtallatlem af  Bdodioeiel altendince eciins] o

remvation o

e hors g s1afT

Elubd riewe asls of Moo - Tedohbng siall lnehiding
Limrlon & sanctioned by the Cant, ol West
Earpazal

Hnwu.'.rm of . wall paiem & poing on a8 T
Governimend Onder

Clomretrnetion s o oaiplifod.

Imstallation Fes bepn soccesstully «omphited

Propaosals relating to Research and comsultancy;

Erfue mowe et oo e peint of Semianre 8
Hesenrch Forum m motbare ooy mombers 1o
savely marecgpate o diiferent resieanch activithis,
Frure argardation o rescarch sl profoismmna
development - acthviies by all
it i ks

Organuacn of Stden Satsfacton Survey by the

the  acarkemi

Seunban & Hisearch Forun

Siniee Duitlitbees  luive  Doen adigpliod  snil Fle
ke worklag on thelr PR thests and oo of
thietts s been nwanled degree

Initsmrve las heen iken

Proposals relating to Cullural programmes:

Increpse the monber of evesis 0 the Somual
College Culural Progrdmme.

Tnereuse e momber of participation i esdernal
rllisral competilion

Ma sueh ioprovemend has been found

Pt sueh mprovemient s b foand




Proposals relating 1o Games & Sports:

Inter chass game and sports events be regularieed
and overcoming problers I any

Ensure pariicipation of students i siate as well as
maikmn] kvel games & sports compeiition.

No nittative have been adopled.

No mttiative have been adopied.

Proposal relating te community e xtenslon programme :

Normal programmes of NSG umt shoukl inc ke
more  programmes based on scknce and
envirimme

Organtmition  of more  community  exiension
progratmes by the cadets of NSS

Ciegantzation of communily extension programine
and socla] actkm programumes by the stodents other
than NSS.

Some poskive intathes have been adopted. S0
students bave participated i the Swaccha Bharat
Swrer  Intermship  progracene and  swarded
accordingly.

More panticipation & noticed In mohilising sohonl
sindents of the bocalky for commuml harmony

Compliion of rencvation af the Borary

Instaflmion of CCTV and introdece RFID
tec hnologles

Installstion of  separste Cloud Server for own
Website and remote access of WEBOPAC

Ergure procurement of pew books according 10
revision of syllabus

Cipening separate welsie for Central Libcary

Work heis bedn completed vory recently.

Process could por initiated due to the Tact tha
renovatkm work of the central lbrary was going on
throughot  the year and has completed wery
recenily,

Same as above.

N action has besn token,

Others:

[ Regnlrtation of activities of Grievance Redressal
Cell
Creation of swareness pmong (he students about
the anu-ragging policy formulited by the UGC,
Initlsthes have to be taken by all the academic

departments 1o tap the akmnl for development of
fhe miulion.

Mo positive action has been found 10 be adopted.

Some ntinthves have been adopted by e antl

vaging cell
No posithe sciion has been found 10 be adopted.




Pl of Action

Athivements/OuLames

Publlcation of Academic Calendor ut the
viry hegieming of vhe session From che
ot mcisdiiel e Yo

The papers wise academic calendars of
every progromee bncloded o the oollegs
CBCS curriod o huve besn pol] ished  and
plomded hefore the beginnihg ol every
sfipics e

Pl Lot ot af haod ook for cote of
gonduct T Maonlties, staff and
stdents

The Hantlbook for cotde of conduer For
al] stakeholders has been propared omd
pplomded in oche college websive  feb
Liik: 1] Mt g //ihkm . dir'g s ik
Har /a1 S TRRZSAIS. D, pidl” 2.

! hlvhm . on'g/ blike-

row /el 1 STBB23565_ Do . pedf

vty

tocvoduce ton of opllege app for
dissewinat g doformition to all the
stakishd] deis

Google group tns beern formesd for
dissemloating Information to all
toaching stalf . ALl digportioents hove
formed thelr om respect lve whursapp
group For dolug the saie,

Introduct ion of anline Student
Sarisfoorion Survey

Students’ Satisfoction Survey {S55) hes
heen prepared Followed by Che NAAC
frribeled Lrigt pedl settitd bo e gtbdentcs
through' onl b

Renovistlon of st and 2ad fldbe of the
il L1 hutl!!‘h:g

Ylmost Completad

Orpgamization of gender suality
progromme as o part of excension
pctivitdos of the institatldn

Induint ive has been pakap

Proturemery df bdoks gccord fhg td che
changes tn UG syllab)

Total 8D pooks are purchosed Follgalng
the pew UBCS syllabus costihg Rs,
19806,

Grgmntzat bon of deve]opment programms
for the support staff

Crgnnksnd

St Essl Lot reow Dsbre] el ||'||1p <Seulf
partern to the Uovernwent of Rest
Nengal to have sanctlon lor more full
Llme faenloy

Regulsitlion Loot teachiibp stallT L
neenrdange o revised teaching stafl
pattern have been subsltied, 6 teaching
posls fre st el

10, Submission of vevised nons teasching
stalf pottert o the Goverment of Nost
Bonginl to lave sabcbion for sore
perwaient non-teaching sval’f’,

Requisitcion for non-pesching staff an
accordande Bo revisod voaching staf
pattern have been saubmicied . 6 nond
tenching posts dre sanctioned,




Plan of Action

AohivementsiCutcomes

Pubil icatbon book with ISEN from the
college

Application made to Rila Rammohun Koy
vational Agency For ISEN to collectc
FSBN for the college.

Establ ishsent of [DAC bullding

The Establishmsnt ol New I0AC Bullding
with 20 Rooms for different Cells and
Coumlittees has been coppleted, The
infrastructure for the Room is yet to
b evelhped,

NAAC sponstred semdnne will be
urganised as per proposal

Seainar bas been conducted 1o
callaboration with NAAC on “Reyised
Averedivation Cramework” .

Complet lon of Academic Adeinistrarive
Al 1t

Canoot. Achimved due to Pandents

Completion of (ender Audic

Camnor: Achieved due to pandomic

Preparation of Academic plan

academic plan has been prepared for
emch course by following the CBOS
Pattern

Sell-appralsal systen

A sell-appraisal system has been
developed for college stafl by
following the Revised |GE Glidel L

Completion of Extension of Libracy

The extension of the Librarv has been
completed. Ihe Infrastructure for the
mewly ser up part is ver to be
dieveloped

Complete Emiil Directiry will be cone
within Barch, 20211

Partlally tone

Rally on the observation of Yovi Diwas
Biswa Macrd Bhusa Diwas will be
arpanlsed

arganised




Plan of Action

Achievements/Qutcomes

Publication bogk with
15BN from the collage

An edited book has been published
entitled

Completion of Academic
Kdministrative Audit

Initiation taken

Completion of Gender
Audit

Initiation taken

Formation of Different
committees to support the
IQAC Services

12 committees are formed along with the
statutory Committees to support the IQAC
gervices, Saparats room has been
allotted for all committees,

Framing the Perspective
plan of the College

A detailed perspective plan has been
prepared for the college containing all
aspacts of the collegs like, Acadsmic,
teaching, learning evaluation,
infrastructure , staff development ete,

Framing the poliey
documents of the college

Total 12 policy- related doouments have
been prepared and circulated to all
staksholders.

Development Activities of
the college

The Development of Playground and the
internal pathways has been complated,

Motivate faculty membars
to participats in
diffarent workshop or

faculty development
programmes

6 teachers have actively participated it
different workshops, onling webinar,
MOOC Courses, Faculty Development
Programnes.

Conduct of Career
Coungeling programme

Career counseling programme has been
conductad in collaboration with RICE (A
fampus career counseling organization).




Flan of Action

Couplotion of pending AAR ool
sibmit to the KAAL

th&fwmqlﬁ’{ih:l.t:m_m:

ADAR far 2019-20 ik completed
anid submiteed o NAALC.

Henovacden and ppdacion of
Library systom

I'he tbrory systes has e
updatoed through now coteloging
system in COHA. Ragiscration has
been made tn Hlibnetr, and
rieltasl F-Libmry  svstsim

Arrange for feedhack responses
from students, teachers, parents
E Al om syl lals.

Feedback collected, analyvzed.

discussed In the departmencal

comml e it ing For eaking
Actlon

Develapment and appl lcation of
quality benehmarks / parsmetsrs
For the various acafsnic and
pdndndstrptive acoivitles off the
inst ltut Yo,

Furticipollon in'NITREF- 2022-23

A quarility beochmark
parsmmeter bas been prsgmared Cor
stademie uod sdaindsorag lve
service of Uw colloge so thot
Aciiliwic ool Adeiinlstend bve
Audie can & done by Following

the paramoter. '

Applicat Lo made Tor NIHF-2Z022

Develogurent of Sel Foappralsal
system For tepchers and non-
Lesdchbag stall.

A salF appratsal systen has besn
prEparetd For cehclirs pnd non-
Litpohitng stall. Do lialdve fos
been Taken o éollece fhe self

opproies] from all srotfE.

Ioipinisies thHe Eed T fvs Tor
Al fMecenl Ty laTodd  selambiimit=.

Inbidndves dre Lokesh Lo dis wo
i whidel chade el ColTon Do
di=alhle Svudisnts.

Properat lon ond publication ol
Acachmie: Caloncir ard | Coursa
coledfidar on clee fodusitm of e
it

Ailulanic colombiyy il o=
chiilomibing's hivvie Inidion . proopacaad el
Uploadisd In the collépe webslte
pefore compencoment of phe closs

by Following che OBE.

Préparation of Colleje dichicve.

Indtlotive has boetl colen co
propove o ool lepe dolfiove, so
whert ald reports amd other
documents can be cojlectad
wis i 1y

Hpdooion of 10T infrastrucoare.

The TET facilicies arse repuired,




and updated. New softwere is
purchased for Finance.

Organization of career oriented
programme for students.

Two career counselling
programoes have been organised.

(rganization of orientation
programes for new students

(rientation progrause has been
conducted centrally as well as
department. wise.

Arrangement of Senitary vending
machine, and water ATM for
students.

Application wade to the NP for
fund from the MPLAD.

Dipplementation of Students
Hentoring Systen.

Students' Nentoring system lias
heen introduced by following the
NAAC Guddeline.




Plan of Action

Achievements/Outcomes

Taks inicistive for the
installacton of the sanitary
v in machime, o) Woater ATM

o el Tor ik 1L compis
mesrir il dwanvang Deiend Ty cod Telk,

Pire Sapitary vending waghins has
been tnstalled.

A Divavinigs Friendly Loilot o
Fasidny comis Ui el

Prepare plan for playground
deve lopient

Encourage to Condpct seminar on
[FR. Coreer reloted workshop

Mean have besn prepored with
external expért od submleted to
the ¢ollepe huchorlty for
approvial

A caresr relnted workshop have
been organlred

Prepare plan for the
Installacion ol solar panel

Flan has boen propared and
submitted to Higher Hiducotion
Department. Govt. of West Bengal
for fundlg

Prepare plan for the pporadation

of Surved Vlanee inTrastragiure

Flan has been prepared and
spbpd Cthed to Higher Eidycat fon
Boeparianni, . Goave. ol Wiest Boogel
for fundig

¥Yrepare plan for the upgradation
of LT infrascruccore.

Flan has been prepored and
submitrted to Higher Educacion
Desparvmemt., Govt . ol Woesse Flongn ]
o Canid i

Prepare plan for the upgradition
aft Libroey.

Plab hiis beéen propoeed  and
sulsinlttisd to ligher Eddescion
Deparvmebc. Govi. of West Bengal
For Mundlg

Tulke fnitiative For the buying
Computer oguipoents such as thie
loee wiorss o of  mose,
heybioire], URS,

Few equipments have beon
puirchased .

Take inicistive for the buylng
Colour Printer academic and
sl dsirat v purpose .

Take dnitiative For the
instablation of new opgraded
water purifisgc for cleaner

A colour pelnter has been
purchasad.

can not ho o adhd pved |




Water.

Make preparation for NEP-2020.

3 weeting cum workshop: have been
comtue ted.

Encourage teachers for
publishing in the UGC Care list

of jmwrmals.

teachers are sacouraged. Only
one teacher published paper in
UGE Care list jowrmal.

Take initlative for the
modification ef feedback systen
as per NAAC guidelines.

feadbatk system modified,
collected and analysed.

Take initiative for the
complecion che auromation of the

college library.

Partially done through COHA.

PMlan for the repair witk of the
college building.

can nit be achieved fully,

Encourage students to
participate In the sporcs
activity.

students are encouraged to
participate in University level
and college level sports
activities.

Encourage Lo arrange gender
related programmes.

one pender related programmes 1s
conductad.
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CODE OF CONDUCT- STUDENTS OF THE COLLEGE
Usual Rules and Regulation to Deal with the Violation of Ethical Codes and

Conducts by the Students of the College:
Failure to comply with the normul conduct and following any one of unbecoming activitics
will invite one or more of the sanctions 45 under:

1. Students of the College are strictly directed to adhere to the standing

orders as displayed in the Fess book.

STANDING ORDERS
Carrying of Identity Card/Fee Book within the College Campus is mandatory.
Loitering or gathering in the corridor is prohibited.
Entertaining outsiders within the college is prohibited.
Reading of notices 1s a must,
Strict attendance in the classes is adhered following University rules.
Provocation, Proxy, Unfair-means at every stage is bound by disciplinary action.
All right of admission, ¢ancellation and disciplinary action is reserved.

Ao O e L D




2. Students are directed to follow the agreement they make during

admission.

DECL TION

» | certify that I will provide complete and nccurate responses to the items on this application.
If any of the information changes, I will notify the office of BHK Mahavidyalaya in timely
| manner.
* [ anthorize release of any information submitted by me with this application to any person,
firm, corporation, association, or government agency only to verify or explam information.
» | understand that the college is composéd of stakeholders from many different regions, and
| many cultural and religious backgrounds. | agree 1o cooperate with all stakeholders with
generosity and tolerance.
| * | also understand that acceptance into the program does not obligate BHK Mahavidyalava
to provide me with any form of financial support,
« | understand the decision of the principal with regard to admission is final,
* | sgree und understund that BHK Muhavidyalava will cancel my admission, if my
qualification related documents are found fraudulent / misrepresented / falsified /manipulated.
* I agree that this application and the accompanying supporting documentation will remain
with the office of BHK Mahavidyalaya even if | am not sceepted into the program.
* [ understand that the information [ provided above will be stored in electronic form for the
sole purpose of the application and admissions procedure at BHK Mahavidvalova.
» I'am aware that, the refund of tuition fees on cancellation of the admission shall be as per
the rules of BUK Mahavidyalayn.
* | understand the definition of ragging and the penalty of ragging under the regulations and
| the order of hon’ble Supreme Court of India,
» 1 understand and undertake to fmce disciplinary action/legal proceedings including
cancellation of admission/debarring  from  exuminations, valuation and assessment
! process/expulsion from BHK Mahavidyalaya, if | am found guilty of any aspect of ragging.
i « I am aware that use of mobile phone on the campus is prohibited wherever academic
| activity is going on (class rooms, laboratories, libraries, comdoers etc.), and undertake to
strictly follow the rule.
» | undertake to keep my guardian / parents informed about (a) my progress m studies and (b)
atténdance at lectures, particulars, tutonals, ete.
* | understand that, 1 will not be permitted to appear for my collegé/university examination, if
I fail 1o satisfy the college/university authorities on any of the following counts;
a) At least 75% attendance separately at theory and pmr.'tical classes,
| b} Attendance and performance at the university examination / tutorials, ete.

c) Good disciplined behaviour & decent dress into the college premises.
| i) Obedience 1o the instructions of teachers, stuff and other college authorities.
le) Payment of college/university fees as prescribed.
« | understand that, | must secure the qualifying marks as stipulated by WBSU/college
regulations in the BHK Mahavidyalaya test examination for appearing in the university
| examimation.

3. Students are directed to follow the anti—agging affidavit, they submit

during the admission.



ANTERAGGING AFFIDAVIT

L (full name of student with Institute Roll Number),
S/0 VO Mr/Mrs/Ms . having been admitied to
(name of the institution), have
received or downloaded a copy of the UGC Regulations on Curbing the Menace of Rugging
in Higher Educational Institutions, 2009, (hereinafter called the “Regulations™) carefully read
and fully understood the provisions contained tn the said Regulations.

L. I have, in particular, perused clause 3 of the Regulations and am aware as fo what
constitutes ragging.

[ have also, in particular, perused clause 7 and clause 9.1 of the Regulations and am
fully aware of the penal and administrative action that is liable to be taken against mie
in case | am found guilty of or abetting rapging, actively or passively, or being part of
a conspiracy to promote ragging.

3. I1hereby solemnly aver and undertake that
a. | will not indulge 1 any behaviour or act that muy be constituted as mgging
under clause 3 of the Regulations.
b. | will not participate in or abet or propagate through any act of commission or
omission that may be constituted as ragging under clause 3 of the Regulations.
4. I bereby affirm that, if found guilty of ragging, | am ligble for punishment according
to clause 9.1 of the Regulutions, without prejudice to any other criminal action that
may be taken against me under any penal law or any law for the time being in force.
5. | hereby declare that | have not been expelled or debarred from admission in any
msiution mthe couniry on account of being found gwlty of, abetiing or being part of
a conspiracy to promote, ragging, and further affirm that, in case the declamtion is
found to be untrue, | am aware that my admission is liable to be cancelled.
6. Along with the above mentioned points 1 do hereby declare that
a) 1 will obey the code of conduct of the institute and do not indulge in any kind of in-
disciplined activity while in'and off the institution campus.
I will be solely responsible for any kind of accident/mishap caused on account of the above
mentioned clause (6.a).

]

NEEEFANEFEFNEFFAFEEFEFFFANDEHETFFEAFTF RN EFF I EEFEFANG I FFH AT TR ANE I FTNFEFF RN ETFE

AFFIDAVIT BY PARENT/GUARDIAN

I,  Mr./Mrs./Ms. (full npame of
parent/guardian) father/mother/guardian of |, (full name of student with University Roll
Number) , having been admitted 1o {name of the

institution) , have received or downloaded a copy of the UGC Regulations on Curbing the
Menuge of Ragging in Higher Educational Institutions, 2009, (hereinafter culled the
“Regulations™), carefully read and fully understood the provisions contained in the said
Regulations.




|. 1 have, in particular, perused clause 3 of the Regulations and am aware a8 1o what

CONSTTIes ragping.

I have also, in -pnrlin_ulu:* perused clauge 7 and clause 9.1 of the Regulations and am
fully aware of the penal and admimstrative action that is liable to be taken agamst my
wird in case hefshe is found puilty of or abetting ragging, actively or passively, or
being part of a conspiracy to promote ragging,

3. 1 hereby solemnly aver and undertake that

a. My ward will not indulge in any behaviour or act that may be constituted as
rageing under clause 3 of the Regulations.

b. My ward will not participate in or abet or propagate through any act of
commission or omission that may be constituted as ragging under clause 3 of
the Regulations.

4. | hereby affirm that, if found guilty of ragging, my ward is lisble for punishment
according to clavse 9.1 of the Regulations, without prejudice to any other criminal
aclion that may be taken against my ward under any penal law or any law for the time
being in force.

5. 1 hereby declare that my wird has not been expelled or debarred from admission in
any institution in the country on account of being found guilty of, abetting or being
part of a censpiracy to promote, raggmg: and further affirm that, in case the
declaration is found to be untrue, the admission of my ward is liable 10 be cancelled.

6. Along with the above mentioned points | do hereby declure thu

a. My ward will obey the code of conduct of the institte and do not mdulge in
any kind of in-disciplined activity while in and off the institution campus,

b, My ward will be solely responsible for any kind of accident/mishap caused on
account of the above mentioned clause (6.a)
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4. Students are directed to restrain themselves from the following activities

listed as

a. Misconduct:

Engaping in behaviour that disrupts or interferes with the leaming experience, including
talking in ¢lass while the faculty member or other students are speaking, using offensive
language or personal attack, creating distractions or disturbances, sleeping, and reading
unrelated materials will be treated as misconduct.

Using cell phones or other electronic devices that disrupt the learning process. The use
of personul laptop computers, phones, etc. may be acceptable in some classes; howsver,
they must be used only for note-tuking or activities in direct suppon of the course
objectives. Faculty members have the right to ask students to shut down any electronic
devices.
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Entering the classroom late or leaving the c¢lassroom prior to the end of class, unless
exceptional circumstances arise will be treated as misconduct

b. Cheating

Cheating includes, but is not limited to, the following:

.

Using resources not authorized by the faculty member (textbooks, notes, websites, the
work of other students) to complete examinations or other assignments will be treated
as cheating.

Giving or receiving ¢ontent information relating to
assignments/quizzes/tests/exununations 1o/ from others unless authorized by the
instructor to be treated as cheating.

Using unauthorized electronic equipment to be treated as cheating.

Submutting academic work previously submitted in another course without
authorization will be treated as cheating.

Altering or otherwise tampering with grades will bie treated as cheating.

c. Pl rism

Plagiarism is intentional or unintentional use of the intellectual creations of another source,
person or organization without proper attribution, Credit must be given for every direct
quotation, for paraphrasing or summuarizing a work (in whole, or in part) in one's own words,
and for information that is not common knowledee. Plagiarism usually takes rwo main forms:

1.

i

w.

Vi

Stealing or passing off as one's own the ideas or words, images, or other creative

works of another will be treated as plagarism.

Using or relying upon another’s work without crediting the source. even if only

minimal information is available to identify it for chlation will be treated as plagiarism.
d. Academic Dishonesty

Copying during a test or allowing another student to copy during a test will be treated
as geademic dishonesty.

(Giving homewaork, term papers, or other academic work to another student to
plagiarize will be treated as academic dishonesty,

Submitting any work that is not one's own will be treated as academic dishonesty.
Fulsifying information to a faculty member or College official will be treated as
academic dishonesty.

Altering a graded work alter it has been returned, then submitiing the work for re-
prading without the instructor’s knowledge/approval will be treated as academic
dishonesty.

Stealing or improperly obtaming tests or other assessment items will be treated as
academic dishonesty.
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Forging signatures on College documents will be treated as academic dishonesty.
Giving false or misleading inlormation to a faculty member in an effort to receive a
pustpenement or an extension on a test or other assignment will be treated as
academic dishonesty.

Accessing computerized College records or svstems without nuthorization will be
treated as academic dishonesty.

Unauthorized recording, reproduction, retransmission, or redistribution of course
matenials (e.g., lectures, hand-outs, podeasts, exams, student projects, group work,
online material, ete.) will be treated us academic dishonesty.

Providing material or informatien Lo another person with knowledge that such aid
could be used in any of the violations stated above will be treated as academic
dishonesty.

€. Obstructive Conduct

Failure 1o comply with any aspect of any student disciplinary process-

L

iii.

iv,

Vi,
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Falsification, distortion, or nisrepresentation of information in connection with any
student disciplinary process will be treated as abusive/ obstructive conduct.

Disruption or interference with the orderly process of a discipline hearing will be treated
as abusives obstructive conduct.

Aftempling 1o discourage an individual's proper participation in or use of any student
grievance or appeals process will be treated as abusive/ obstructive conduct.

Attempting to influence the impartiality of any student disciplinary process or grievance
process, or any College individual involved in the process will be treated ss ubusive/
obstructive conduct.

Verbal or physical harassment and/or intimidation of any individual who purticipates in
any student disciplinary process or grievance process will be treated as abusive/
obstructive conduct.

Influencing or attempting to influence another person to commit an abuse of any student
diseiplinary process or grievance process will be treated as abusive/ obstructive conduet.
Retaliating against any other College community member because of their participation
in any student disciplinary process or grievance process will be treated as abusive/
obstructive conduct.

f. Threatening Behaviour

Any written or oril communication, conduct or gesture that causes a reasonahle
apprehension of physical harm to & person or property will be treated as threatening
behaviour.

Interference by force, threat, harassment or duress with personal safety, academic
cfforts, employment and/or patticipation in College-sponsored activitios will be
treated as threatening behaviour.



g. Undue Behaviour

i, Unauthorized aceess or entry (as determined by s College official) 1o College buildings,
structures or facilities, information systems, or obtaining or providing 1o another person
the means of such unauthorized access will be treated as undue behaviour.

i, Unauthornzed possession, duplication or use of keys or access cards for any College
property will be treated as undue behaviour.

it Continued occupation of any College facility after being requested to leave by a College

employee, official or designee acting in the performance of their duties will be weared

a5 undue behaviour.

5, Sanctlons

The following sanctions/consequences may be imposed by the College for a violation off
the student Code of Conduet (unless stated otherwise in the Code)

o Verbal waming

b. Written warning

¢. Probation - A period of observanon and review of conduct during which the
student or organization must demonstrate compliance with College standards.

Terms of this probationary period will be determined at the time probation is

imposed.

Permunent or temporary removal from a course.

Permanent or temporary removal from a program.

f. Restitution — Restitution is monetary compensation required of students who have
taken, misused, damaged or destroyed Cellege property or the property of another,
Amounts charged to students may include cost to repair, replace, recover, cledn or
otherwise account for the property affected.

g Suspension — the student or the organization has temporary loss of student status
for a specified length of time.

h. Expulsion fromthe College.

f o

6. Rules and Regulations

a) For the hearing. students are entitled to be accompanied by one advisor.

b} The student’s advisor shall have no role at the hearing other than to advise the
student. The advisor shall not be permitied 1o ask or answer questions or to make
oral arguments or otherwise disrupt or delay the hearing.

¢} Pre-Hearing conference: The College will convene a pre-hearing conference for
the appealing student and for any other student-party to the underlying student
conduct process. Each student will receive notification of this meeting by a letter



explaining the nature of the appeal. The purpose of this meeting is for the Dean of
Studems Affair or designee to familiarize the students with the heanng process
and to allow the students to prepure for the hearing.

d) The Chair of the hearing committee will establish what will govern the hearing by
following the puidelines below.

i
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Witness lists and all documents to be presented in the hearing will be
exchanged between the Dean of Students Affairs (or designee) and the
appealing student prior to the hearing.

ii.  This process will be coordinated by the Dean of Student Affairs (or designee).
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Codes of Conduct of the Faculty and Staff

a, Code of ethics for faculty and staff:

In fulfilment of their obligations to the teaching profession. teachers will strive to:
i Advance the interests of the teaching profession through responsible ethical practices.

i.  Regard themselves as learners and engage in continual professional development.

. Be truthful when moaking statement about their gualifications and compelenoies.

iv.  Contribute to the development and promotion of sound educational policy.

Contribute to the development of an open and reflective professional culture.

vi.  Treat colleagues and associates with respect, working with them in a very congenial
environment,

vil.  Assist newcomers to the profession, disclosure is required by the law or serve

compelling professional purpose.
vili.  Respect confidential information on colleagues unless.
ix.  Speak out if the behaviour of a colleague is seriously in breach of this code,

b. Responsibllity and accountability:

=

i. Teachers should handle the subjects assigned by the Head of the
Department/ Authority,
ii.  Teachers should complete the syllabus in time. Teachers shall produce good results in
the subjecty handled by them and are accountable for the same.
. Tutor — Ward system must be effectively implemented. Teachers shall monitor the
respective group of students who are attached to them.
iv.  Assignment topics for each course are to be given to the students in time.
v.  Assigiments /records should be written in Note Books. The Note Books are to be
collected from the students in time and returned to the students affer correction
vi. Teachers should be good counsellors and Facilitators. They should help, guide,
encourage and assist the students to énsure that the Teaching-Leaming Process is
effective and successful. Value based education must be their motto.
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11,

ii.

11i.

.

Teuchers should maintin decorum both inside and outside the clussroom and set a
good example to the students.

Teachers should carry out other academic, co-curricular and organizational activities
that may be assigned to them from time to time.

¢, ID Card:

It is Mandatory for students and stafl to display [D cards at all imes when they are in
campus.

Staff should avold wking 1D cards from studemis when they are involved in
undesirable activities. 1D cards can be demanded only to ascertain the identity of
students. After noting the details of student, [D card must be returned 1o the student
concerned on the spol.

d. Communicating with Parents;

Faculty should not summon parents to the Institute under any circumstances. Parents
shall be invited to the cumpus cnly on the recommendation of the College
Dhseipline Committee/appropriate authority.

&. Students - late coming:

Students should not be denied admission into the classrooms / Labs when they report
late for the classes. However, such students shall automatically lose attendance for
those Classcs.

Teuchers must desist from awarding physicul punishments to students indulging in
misbehaviour in the classrooms. However, they can warn such students or repert to
the HOD/Principal for necessary action.

Cases of indiscipline, misbehaviour or insubordination should be deall at HOD or
Principal level as such teachers should not threaten the students in the name of marks
or pther punitive action for their lapses or indiscipline.

f. Taking attendance:

Staff members must take attendance with in first 3 minutes of starting the period.
Latecomers should not be denied admission into the classes for being late. However,
such students need not be given attendance,
Teachers are advised to refrain from awdarding punishmenms like:

* Dismissal from the class rooms,

*  Making them stand in the class rooms,

= Summoning their parents (o campus,
Trouble makers in the class rooms must be reported 1o the HOD/Prncipal / Director
for further action.

g. Coursa diary:



Ever teucher must maintnin a course diary for each subject offered during semester/year,
It shall have following details:
i Syllabus
ii.  Lecture Plan
i Lecture notes for cach period
iv.  Date and time of preparation
v.  Date and tme of dehivery

h. Class adjustment bafore going on leave:

. Agper'the rules of the institute stafl members must adjust their classes and show the
consent of the substitute teacher 1o the HOD before going on leave,

ii.  All the staff members are advised to strictly follow the above procedure; failing
which the leave will be treated as unauthorized with loss of pay.

i. Instructions to invigilators:

i Report to the Chief Superintendent at least 30 minutes before the commencement of
Examnation. Collect the seating arrangement, examination stationery and be present
al the respective hall at least 15 minutes prior to the commencement of examination.

i, The candidates should be present in the examination halls before the commencement
of examingtion and no candidate should be allowed after the commencement of the
Examination. Ensure that the cundidate should not carry any matenal except Hall
ticket, 1D card and non-programmable caleulator into the examination halls.
Programmable Caleulators, Cell Phones and other electronic items are not allowed for
the examinations.

. Ensure that the relevant question papers are given for distribution in the hall.

.  Candidates nre not allowed 1o leave the examination hall until 3 hours from the
commencement of examinaton.

v.  Please ensure to collect the answer book from the candidates before they leave the
examination hall.

vi.  Malpractice cases, if any, should be reported to the Chief Superintendent / AUR
immediately. Invigilators should not take the liberty of condoning the defaulters by
giving oral warning.

J.  Norms for conducting university practical examinations:

i Practical examinations have 1o be conducted in the respective Labotfatories!
Wortkshops / Drawing Halls only.

ii.  Both the examiners (Internal and External) have to assess the students for 50% of
marks assigned for the practical. Infemal ¢xaminers have to hrief the cxtemal
examiners regarding allocation of marks for each component of practical activity.

ili.  Marks must be noted on the answer sheels clearly indicating the marks awarded for
each component of practhcal activity,

w.  Both the examiners must sign on the Answer Sheets as well as on the award lists.
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